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our mission
The Azalea Festival Youth Committee “AFYC” is a leadership organization for local high school students in Brunswick, Pender, 
and New Hanover Counties. The Azalea Festival Youth Committee develops a sense of community, as well as organizational, 
teamwork and leadership skills that make this program a success.

We develop future leaders of the community by supporting the mission of the North Carolina Azalea Festival.

what does afyc do?
AFYC supports the North Carolina Azalea Festival year-round by volunteering and fundraising. While AFYC members are 
busy volunteering during Festival week in April, they also get to take time to attend the Queen’s Coronation as special guests, 
hangout at the Concerts, and have way more behind-the-scenes fun than anyone else!

afyc members responsibilities

anyone in high school can be a part of afyc! here are afyc responsibilities:

• Work towards a goal by volunteering and participating in fundraising. AFYC members must have all of their requirements 
met or scheduled by March 15th to be a part of the Festival week’s activities.

• Fundraising Goal: $500

• Volunteer Goal: 10 hours volunteering with the Festival

• Attend AFYC meetings on Wednesday nights at 6:00 pm (see schedule). Meetings aren’t every Wednesday, and we also 
have fun socials every once in a while so everyone can get to know each other. You are required to attend at least 5 of these 
meetings; this is to help you bond with other AFYC members as well as learn important Festival information.

• Attend at least one North Carolina Azalea Festival Operational Committee meeting — these are on Monday nights. We 
want you to see these meetings because this is how an entire five-day Festival with 300,000 attendees gets planned — and 
it’s awesome.

• Communicate with your AFYC Officer and respective team. An AFYC Officer will be leading each team, but they’re going to 
rely on you for some things too. Work with your team and promote unity within AFYC — we’re a drama-free zone.

• Invite your friends! Working with AFYC is a great way to be involved with your community, meet people from other schools, 
and network within the city of Wilmington. And you get free concert tickets!
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afyc structure
AFYC is led by two adult Festival Committee Chairs: Dana Allen and Julia Redwood-Sawyerr. AFYC also has four youth officers 
with equal status that help lead the program while developing their leadership skills. Each Officer is responsible for his/her team.

dana allen julia redwood-sawyerr

baylee allen drew coble andi creech taylor hutchins

afyc website page
To help keep open communication, AFYC members will have access to a page on the North Carolina Azalea Festival website. 
This page will have links to sales forms, the AFYC Handbook, and the new member form. If you need additional sales forms, 
please reference the AFYC page.

• Go to ncazaleafestival.org and click on “Azalea Festival Youth Committee” under the “Get Involved” tab.

afyc requirements

 in order to join the party festival week, each afyc member must complete the following:

$500 in  
festival  

fundraising

10 hours of  
festival  

volunteering

attend 5  
afyc  

meetings

attend 1  
festival operational 

committee meeting

AFYC members will have the 
opportunity to sell ads for 
various Festival programs, 

Patron packages, and Festival 
merchandise to hit their quota

AFYC members will have ample 
opportunity to volunteer for 

various pre-Festival events. In 
addition, any hours an AFYC 
member signs up to volunteer 

during the Azalea Festival will be 
counted (on the honor system).

We want you to have time with 
other AFYC members, as well as 

learn all about the Azalea Festival.

Over 100 community leaders 
volunteer to plan and execute 
various Festival events and 

programs, and we want you to 
meet them and see it all in action!
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volunteer opportunities
Just a sampling of the fun volunteer opportunities to come...!

event hours required date/time # afyc members 
needed

chefs’ showcase

Help with set up day before 2 march 7, 2021 4

Help with set up and check-in 2 march 7, 2021 4

Raffle, Silent Auction, Step & Repeat photographer 2 march 7, 2021 4

Help with clean up 2 march 7, 2021 4

paws on parade

Greeters, Booth & Pageant helpers 2 march 20, 2021 12

azalea festival office

Various Tasks 
Reach out to Festival Executive Director for available opportunities

3 tbd no limit

azalea sweep

Help clean up Downtown Wilmington 3 april 3, 2021 no limit

street fair

Putting out “No Parking” signs with Parade crew 3 tbd 15

Merchandise Booth 3 april 10–11, 2021 30

parade

Putting out “No Parking” signs with Street Fair crew 3 tbd 15

Help cover azalea plants for floats 2 tbd 15

Balloon Handler 2 april 10, 2021 no limit

volunteer appreciation party

Help with Set up and Clean up 2 tbd 4

what to wear
AFYC Members Must Adhere to the Following Dress Code While Volunteering/Attending Events

attire events

spring business/dress attire

Think Easter Sunday attire.  
No jeans, sweatshirts, hoodies, leggings, Tshirts, etc.

azalea festival 
office

cape fear garden 
club azalea 
garden tour 

ribbon cutting

chefs’ showcase

paws on parade

queen’s 
coronation

scholarship 
pageant

volunteer 
appreciation 

party

nice casual wear

Azalea Festival T-shirt, comfortable bottoms 
(nothing too short), tennis shoes.

azalea sweep  parade street fair

outdoor concert attire

Can be more trendy, but nothing too short, no crop tops, nothing revealing main stage concerts
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afyc meeting dates
We ask that AFYC Members attend all meetings and events if you can; but at minimum you must attend 5 AFYC meetings  and 
1 Festival Committee meeting to join us in Festival week fun!

date time location main agenda item

wednesday, november 11, 2020 4:00 pm virtual meet & greet

wednesday, december 9, 2020 6:00–7:00 pm virtual fundraising

wednesday, january 13, 2021 6:00–7:00 pm jungle rapids goal setting

wednesday, january 27, 2021 6:00–7:00 pm jungle rapids stress management

wednesday, february 10, 2021 6:00–7:00 pm jungle rapids public speaking skills/
fundraising

wednesday, february 24, 2021 6:00–7:00 pm jungle rapids self defense/ 
situational awareness

wednesday, march 3, 2021 6:00–7:00 pm jungle rapids time management

wednesday, march 10, 2021 6:00–7:00 pm jungle rapids what is your “brand”?

wednesday, march 17, 2021 6:00–7:00 pm jungle rapids proper professional festival 
attire & pizza party!

wednesday, march 24, 2021 6:00–7:00 pm jungle rapids festival history/
importance…and afyc

wednesday, march 31, 2021 6:00–7:00 pm jungle rapids festival week review

wednesday–sunday, april 7–11, 2021 74th north carolina azalea festival

ncaf operational committee meeting dates
date time location event

monday, january 11, 2021 6:00 pm lifepoint church committee meeting

monday, january 25, 2021 6:00 pm lifepoint church committee meeting

monday, february 8, 2021 6:00 pm lifepoint church committee meeting

monday, february 22, 2021 6:00 pm lifepoint church committee meeting

monday, march 1, 2021 6:00 pm lifepoint church committee meeting

monday, march 8, 2021 6:00 pm lifepoint church committee meeting

monday, march 15, 2021 6:00 pm lifepoint church committee meeting

monday, march 22, 2021 6:00 pm lifepoint church committee meeting

monday, march 29, 2021 6:00 pm lifepoint church committee meeting
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afyc committee chairs
afyc advisors phone email

dana allen 724-840-9071 danacallen14@gmail.com

julia redwood-sawyerr 910-200-6607 juliadeaton@yahoo.com

afyc youth officers
name phone email committee

drew coble 910-515-1956 allison.coble@student.nhcs.net fundraising

taylor hutchins 910-398-5264 lrhbellamy@gmail.com volunteer

baylee allen 910-228-1555 bayleeallen5@gmail.com pin sales

andi creech 910-789-9547 andicreech1@yahoo.com social media
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